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1.0  Purpose of this report 

1.1  This report sets out the progress made in responding to the recommendations arising 
from the piece of Scrutiny work undertaken last year in relation to migration in Leeds. 

 
2.0  Background information 

1.2 Last year, the Citizens and Communities Scrutiny Board undertook work in relation to 
migration in Leeds.  A working group meeting was held in January 2016, and a 
summary note of this, with proposed recommendations, was formally considered by 
the full Scrutiny Board on 14 March 2016.  The final summary note with the agreed 
Scrutiny Board recommendations can be accessed via the Council’s website (Click 
here to access report) 

3.0  Main issues 

3.1  The Scrutiny recommendation tracking system allows the Scrutiny Board to consider 
the position status of its recommendations in terms of their on-going relevance and 
the progress made in implementing the recommendations based on a standard set of 
criteria. The Board will then be able to take further action as appropriate.   

3.2  This standard set of criteria is presented in the form of a flow chart at Appendix 1.  
The questions in the flow chart should help to decide whether a recommendation has 
been completed, and if not whether further action is required.  Details of progress 
against each of these recommendations are set out within the table at Appendix 2.   
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4.0  Recommendations 

4.1 Members are asked to: 

 Agree those recommendations which no longer require monitoring; 

 Identify any recommendations where progress is unsatisfactory and determine the 
action the Board wishes to take as a result. 

 
5.0  Background documents1   

5.1  None. 

 

                                            
1
  The background documents listed in this section are available to download from the Council’s website, 

unless they contain confidential or exempt information.  The list of background documents does not include 
published works. 



Appendix 1 

Recommendation tracking flowchart and classifications:   

Questions to be considered by Scrutiny Boards   

            

 
Is this recommendation still relevant to the 
associated desired outcome?        

              
 No  Yes         
              

 

1 - Stop monitoring 
or determine 
whether any further 
action is required.  

Has the recommendation been fully 
implemented? 

    

 

               
   Yes     No      
               

   
     Has the set 

timescale passed? 
   

 

          No  

Has the desired 
outcome been 
achieved?  

       

 

                  

         Yes   No   
                
    Yes            

   

    Is there an 
obstacle? 

  6 - Not for review this 
session 

 

               
               

   
2 – Achieved         

             
                

              
   Yes       No    
              

   

3 - Not fully 
implemented 
(obstacle). Scrutiny 
Board to determine 
appropriate action. 

 

 

Is progress 
acceptable? 

   

             

        
    

    

              
     Yes     No   
              

   

  4 - Not fully 
implemented 
(Progress made 
acceptable. 
Continue 
monitoring.) 

  5 - Not fully implemented 
(progress made not 
acceptable. Scrutiny 
Board to determine 
appropriate action and 
continue monitoring)  

            



 

     Appendix 2 
 
Position Status Categories 
 
1 - Stop monitoring or determine whether any further action is required 
2 - Achieved 
3 -  Not fully implemented (Obstacle) 
4 -  Not fully implemented (Progress made acceptable. Continue monitoring) 
5 -  Not fully implemented (Progress made not acceptable. Continue monitoring) 
6 -  Not for review this session 
 

Desired Outcome – That there is a strategic and co-ordinated response to migration in 
Leeds that is underpinned by a city-wide approach towards intelligence gathering and data 
sharing. 
 

Recommendation 1 – That the Executive Board: 

(i) supports the principle of urgently establishing a citywide Migration Strategy Group, 
involving other key Leeds partners, to provide a strategic and co-ordinated response to 
migration in Leeds based on robust local intelligence gathering and data sharing. 

 
(ii) nominates a Lead Director and Executive Member to establish, co-ordinate and 

champion the work of the Migration Strategy Group. 

(iii) tasks the nominated Lead Director and Executive Member to establish absolute clarity 
in terms of what the Leeds ‘support’ is to new migrants coming to the city and reports 
back to the Executive Board in this regard. 

Formal response in September 2016: 

A report is going to 21 September Executive Board which outlines the following: 

 Officers welcome the impetus from members to establish a citywide migration group.  
Good practise working has been established through the Cross Council Migration Group 
and the Refugee Task Force, and the best components of these have been brought 
together to inform the development of the Leeds Strategic Migration Board.  This Board 
had its first meeting on 8 June where the terms of reference were agreed.  It is a 
partnership Board and at its first meeting it raised the following issues for future focus: 
unaccompanied asylum seeking children, destitution, provision of housing matching 
school places, cohesion and integration, and changing demographics.   

 The Board has been established by James Rogers, Assistant Chief Executive, and 
supported by Councillor Coupar, Executive Member for Communities.  The work of this 
Board will report into the Communities Board which has overall responsibility for 
migration partnership issues and includes political representation from the three main 
parties. 

 Work is taking place in the Communities Team to articulate the Leeds Offer to new 
migrants to the city, and this will be reported back to the Executive Board in 2017. 

 
 
 
 



 

Current position: 
 
In September 2016 Executive Board resolved: 

 That the work which has taken place to establish the Leeds Strategic Migration 
Board, as detailed within the submitted report, be noted; 

 That endorsement be given to the approach being taken to establish what Leeds’ 
‘support’ is for those new migrants coming to the city; 

 That a report detailing the progress of the Leeds Strategic Migration Board be 
submitted to Executive Board in the spring of 2017; 

 That it be noted that the Assistant Chief Executive (Citizens and Communities) is 
responsible for leading on such matters. 

 
Since September work has continued with both the Leeds Strategic Migration Board and 
with the ‘offer’ work.   
 
The Leeds Strategic Migration Board met in September and December, where discussions 
included cohesion and integration of migrant communities with a focus on communications 
and engagement, migrant health, Immigration Act, and Migrant Access Project. In addition 
to a number of specific actions the Board agreed the following as areas the Board wished to 
focus on: 
  

 Recognise and support opportunities for inclusion that promote improved use of 
English through, for example recreation and becoming job ready, as well as 
supporting both formal and informal learning provision; 

 Build on the current welcome approach to ensure that all newcomers to Leeds have 
positive experiences, and develop a more ongoing framework that includes 
community ambassadors, or similar;  

 Take an asset based approach to engaging with migrant communities in order to 
build confidence, harness their strengths and to empower them to take actions. 

 
At the meeting in March it will receive an overview of the ‘offer’ work and have an 
opportunity to feed into this, prior to a formal report back to the Executive Board on this in 
June 2017.   
 
A report will go to Executive Board in June giving an update on the progress of the Leeds 
Strategic Migration Board as referenced in the minutes from the September Executive 
Board meeting. 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 

 



 

 
Desired Outcome – That there is greater understanding of changing demography in 
localities to help inform local service provision aimed at tackling a range of multi layered 
issues. 
 

Recommendation 2 – That the Assistant Chief Executive (Citizens and Communities) 
leads on working closely with Community Committees to identify lessons from existing 
community based initiatives across the city that seek to provide localised solutions to local 
problems and use this knowledge to develop a model of good practice that promotes a 
greater understanding of changing demography in localities in order to inform local service 
provision aimed at tackling a range of multi layered issues.  
 

Formal response in September 2016: 

At the heart of the Stronger Communities Breakthrough project is the ambition that 
communities in Leeds are: 

 confident about change,  

 not threatened by others,  

 able to welcome newcomers,  

 the catalysts for change in their local communities, working with community 
committees to provide localised solutions to local problems.   

 
There are many examples of where community committees have addressed local problems 
and identified and implemented local solutions.  In addition, community conversations have 
led to increased connectivity and understanding of changing communities, different needs 
at a local level and how this impacts on the community as a whole.  This has resulted in, for 
example, supporting conversational English classes; a focus on how to connect better with 
the Roma community needs; recognising community tensions around young people and 
developing a programme of work to address this; funding local projects delivered by local 
organisations which are inclusive organisations but particularly sensitive to the needs of 
new migrant communities; funding human trafficking training for local organisations in 
response to community conversations and concerns; and funding a worker to undertake 
community capacity building activity. 
 
The work has been informed by communities and delivered working in close partnership 
with third sector organisations.  Closer links are being made between the soft and hard 
intelligence and service delivery and it is now timely to ensure that there is structured 
learning and sharing of this work in order to further inform improvements at a locality level.   
These and other examples will be used to extract good practice on what works so that we 
can use this learning to inform the re-design of neighbourhood level services. 
 
A better understanding of demographics and the changes taking place is essential to 
ensure appropriate service provision, at the right time in the right place. Changes in some 
communities have been dramatic over the last decade.  Work is taking place to develop 
area profiles which can provide a spotlight on changes.  
  
There is considerably more work to do in this area and a council demographics group has 
been established to take this forward.  In addition there are conversations with the 
Universities to better understand how academic research can also inform the picture.  It is 
clear that this area will be difficult to provide a definite answer to, and will be continually 
changing.  Nevertheless the combination of hard and soft data (collected through 
community development and other work) should provide sufficient intelligence to inform 



 

service delivery and to consider future needs.  There are already examples of this unfolding 
within community hubs and how these are better understanding the changing 
demographics of their customers and meeting their needs.  
 
Current position 
 
As part of developing the ‘offer’, considerable work has been undertaken by the Policy and 
Intelligence Team to provide detailed socio-economic analysis at a locality-level, including 
demographic information examining population changes in specific areas.  This work has 
taken place in conjunction with our migrant third sector partners who are already able to 
access some of this information in order to strengthen funding bids that they are trying to 
access. 
 
Work will continue and a presentation showing how this work is developing can be made 
available to Scrutiny if this would be of value. 
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 

 
 



 

 

Desired Outcome – That a wide range of frontline staff across the Council are equipped 

with the knowledge to assist in identifying vulnerable migrants and signposting them to 

appropriate services including those commissioned through Public Health. 

Recommendation 3 – That the Director of Public Health works closely with other 
directorates to identify appropriate measures for disseminating information that will 
encourage a wider range of frontline staff across the Council to assist in identifying 
vulnerable migrants, as well as other vulnerable citizens in Leeds, and signposting them to 
appropriate services including those commissioned through Public Health. 
 

Formal response in September 2016: 
 
Training is taking place to ensure that the needs of different communities are recognised 
and addressed. There is good uptake for the Introduction to Health and Wellbeing course 
aimed at front line staff and which is run monthly.  The course assists staff to identify 
citizens who have particular vulnerabilities and challenges (including migrants) and to 
consider the particular needs of the population that staff are working with, in order to tailor 
public health messages appropriately and to signpost to appropriate Public Health 
commissioned services. Attendees are given a resource pack to support them and are 
directed to further resources on-line. 

This course also raises awareness of frontline staff about Public Health services including 
the offer of Hepatitis B and Hepatitis C screening in GP practices in high prevalence areas 
(funded by the CCGs), HIV screening for new patients registering with a GP (funded by the 
Elton John Fund), and increased latent TB testing (funded by NHS England) and targeted 
work for migrant sex workers around their sexual health 

Current Healthy Living Services (NHS) are strengthening their presence in Community 
Hubs, starting with Armley as an initial pilot. This will improve their visibility to vulnerable 
groups using the Hub, including migrants. Joint working within the Community Hub will lead 
to better signposting by all involved to a range of services as appropriate. 

A Migrant Network event was held in April 2016 for Public Health staff. One aim of this was 
to support consideration of migrants needs as part of commissioning, and in programmes 
with partners including work other LCC directorates. 

The important role that commissioned services play in relation to raising awareness of, and 
meeting the needs of, migrants is recognised.  Commissioned services e.g. the 
recommissioning of Healthy Living Services in Leeds has this embedded in the specification 
and specifically includes the requirement for the Leeds Integrated Healthy Living Service to 
be responsive to the needs of new migrant communities, and to provide outreach to people 
not using the service, with migrants as a specific target group. It also requires the provider 
to outreach to people not using the service with migrants as a specific target group. 

Similarly, Community Health Development Services are currently being re-commissioned by 
Public Health and will take account of the needs of migrants in localities. 

Migration Yorkshire is providing 22 training courses over the next 2 years to council staff to 
raise awareness of migration and the needs of migrants.  This training will be tailored to the 
needs of the directorate/services and conversations are currently taking place in relation to 
this.  This will ensure appropriate signposting information for all services.   

 



 

Current position 
 
During its September meeting, the Scrutiny Board made particular reference to recent 
national reports indicating that numbers of unaccompanied asylum seeking children were 
going missing from the care of local authorities. Assurance was therefore sought in terms of 
the Council’s own procedures to help avoid this happening in Leeds.  Further details are set 
out in appendix 3.  
 
Training continues within the council, with 12 courses being run to date across all the 
directorates, one of which was for members on 2 February.  In total just under 300 staff and 
10 members have attended   All training has been well received.  A further 10 courses will 
be run in 2017, and consideration is being given to procuring further sessions. 
 
Funding is also currently being sort under the Controlling Migration Fund, by Migration 
Yorkshire and by Leeds City Council which will enable further specialist training to take 
place eg with social workers and with GP practises.  
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 
 

 



 

 

.Desired Outcome – Working in partnership with schools and colleges in providing 
appropriate learning environments that meet the needs of migrant children. 
 

Recommendation 4 – That the Director of Children’s Services engages with local schools 
and colleges to: 

(i) explore opportunities and share existing good practice for providing alternative learning 
environments for those migrant children aged 14 and 15 who may be struggling to get 
a GCSE qualification, particularly when English is not their first language.  

(ii) identify and offer support, where appropriate, to parents of migrant children in terms of 
accessing local adult learning opportunities and particularly ESOL related provision.  

Formal response in September 2016: 

As the diversity of Leeds schools continues to grow, it becomes more important for the city 
to adapt teaching and learning strategies to meet the needs of the 30% of the population (in 
primary school), who are from BME communities.   Children’s Services are constantly 
looking at new ways to do this and to support children and young people with English as an 
Additional Language 

There is a significant amount of support in schools for these children and young people 
through, for example, initial assessment, induction, teaching and learning strategies.  In 
addition, signposting information is available to organisations and local community groups 
for additional pastoral support. Schools can also refer children with specific targets to 
homework clubs run by the supplementary schools that are registered with the council for 
additional help.  A member of cluster staff has been seconded on a part-time basis to 
ensure schools can build their capacity to work effectively with pupils who have English as 
an additional language  

The Young Interpreters scheme has been developed to encourage schools and 
supplementary schools to use their pupils as buddies and support translation activities.  In 
addition, a pilot is in place to connect schools with students from Leeds Trinity University.  
These 16 students will go into Leeds’ schools that have been identified with new to English 
or EAL provision to provide additional support. 

Schools are encouraged to develop their systems and processes for the induction of new 
pupils to ensure that there is a programme of learning in the form of an individual learning 
plan for new arrivals, whereby the student can access interventions that are focused on 
English language acquisition. The communication and engagement with peers based in 
school both in lessons and informally with peers significantly aids language development. 
The recreation time in schools, after school activities, and extra-curricular activities are all 
excellent sources of learning and immersion. 

We are always exploring alternative ways of ensuring that each and every child achieves 
their full potential, and will continue to do, being cognisant of the additional challenges faced 
by children and young people who have English as an additional language. 

Conversations are currently taking place with Leeds City College to explore an offer for 
young (age 14 plus) newly arrived migrants to consider whether and how their needs could 
be met and their potential fulfilled through working with the college.   

We currently share information with schools on the Leeds Education hub website, termly 



 

senior and Headteacher briefings and provide updates on activities for migrant parents in 
our closing the gap booklet. Learning partnerships with parents and communities is an 
important aspect of supporting migrant communities to access learning and achieve. Work 
of the learning improvement ‘closing the gap for BME and EAL’ specialists covers a range 
of activities and support to parents of migrant children;  

 Promotion of ESOL classes across Leeds in primary and secondary networks 
(including signposting to the Learning English Leeds website) 

 Links with schools of Sanctuary  - Primary and Secondary 

 Course development and resource gathering to enable schools to work effectively 
with Roma pupils 

 Training courses and networking for schools and supplementary schools (primary 
and secondary), volunteers and parents 

 Signposting and promoting information with families (GRT early years) 

 Providing funding to support homework, literacy and numeracy clubs at KS1 & 2 

 Working in partnership with our commissioning officer for migrant access to share 
information with schools. 

 Awareness raising at all our courses of how schools can support and include parents 

 Resourcing eg. Translated letters and dual language resources   

 Developing welcome booklets for parents in partnership with schools of sanctuary 
to start a parent volunteer programme and have a good model where previous 
volunteer parents with bilingual skills are now employed as family support workers.  
 

As part of a wider piece of work, research is taking place to understand the advice, 
advocacy and service provision available for migrant children and young people. This will 
then help inform where there are gaps in provision and options for addressing these.  Once 
completed, the outcomes will be shared widely, along with examples of existing good 
practise. 
 
Current position   
 
The range of work outlined above continues, with further developments taking place as 
appropriate. 
 
10 secondary and 5 primary schools in Leeds have now signed up to run the Young 
Interpreters Scheme, and interest has been expressed from a number of other schools. The 
certificated scheme provides additional support to pupils who are learning English as an 
Additional Language (EAL), to their families and to schools. This year it is fully supported by 
the LA as part of our new arrivals support strategy. 
 
In response to growing need across the city for EAL support, Child friendly Leeds worked 
with the learning improvement team to develop a partnership with Leeds Trinity University. 
The EAL pilot ran from 20 June – 15 July 2016 for Education students to volunteer in Leeds 
schools and support EAL pupils. 25 schools recorded with the highest number of EAL pupils 
were initially contacted and 19 schools and 15 students agreed to be part of the pilot. 



 

Education students from Leeds Trinity were given a specialist EAL training session by the 
learning improvement team. From the schools who took part in the evaluation, they felt EAL 
pupils had benefited from having the extra support provided by the volunteer. One head 
teacher commented that the ‘support was consistent and effective.’ This work benefitted 
both students, who received training and experience, and the EAL pupils and schools who 
gained extra support at no additional cost. After having evaluated the pilot, Leeds Trinity will 
be embedding the scheme into their undergraduate modules to provide continuing support 
to our EAL pupils across the city.  
 
Schools are keen to play their part and different models/projects are being used to support 
EAL pupils and parents.  In one model a primary school has been running ESOL Classes in 
order to support migrant pupils’ parents learning English and to know more about British 
culture. The school also provides information specifically about Leeds such as the location 
of services, businesses and leisure activities and how to access them. This project comes 
from the recognition of the importance of parent’s ability to speak English, in order to 
support their children’s learning with confidence. The objective is to improve the overall 
achievements of primary schools with a diverse community and make sure that new migrant 
families settle in a quicker way. 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 

 



 

 

Desired Outcome – That there is a full comprehensive overview of ESOL provision in 
Leeds that is maintained and accessed via the Learning English in Leeds website. 
 

Recommendation 5 – That the Assistant Chief Executive (Citizens and Communities) 
takes the lead in undertaking a full comprehensive overview of ESOL provision in Leeds 
and supports, as appropriate, the Migrant English Support Hub (MESH) to ensure that the 
details of such provision continues to be maintained and accessed via the Learning English 
in Leeds website. 
 
 

Formal response in July 2016: 

As part of the work to understand what support Leeds should offer to migrants, 
consideration is being given to the provision of, and need for, English language support.  
This work will take account of both the amount and the level of English language that is 
available, and assess gaps.  The updated Learning English in Leeds website (developed by 
the Migrant English Support Hub) is being launched in December and provides useful and 
accessible details.  The council has fully supported this work and is continuing to help the 
project to achieve long term sustainability. 

Current position 
 
Work is continuing to support MESH.   It is planned to seek funding under the Controlling 
Migration Fund to develop and support a clear ESOL strategy for Leeds, and its 
implementation around developing English language skills, which recognises different ways 
of developing this and to share good practise widely.  
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 
 
 

 



 

 

Desired Outcome – That there is a shift towards the development of a longer term national 
strategy on Migration that is underpinned by more accessible and sustainable sources of 
funding.  
 

Recommendation 6 – That the Assistant Chief Executive (Citizens and Communities) 
works with Migration Yorkshire in lobbying the Immigration Minister for the development of 
a longer term national strategy on Migration that is underpinned by more accessible and 
sustainable sources of funding. 
 
 

Formal response in September 2016: 
 
The Assistant Chief Executive continues to work closely with Migration Yorkshire to ensure 
that the Home Office and the Immigration Minister are aware of, and can take account of 
the needs of Leeds when developing strategies and considering funding.  There is a good 
and productive relationship between Migration Yorkshire, who take the lead regionally, and 
national government.  Current joint working is taking place on the development of the new 
Controlling Migration Fund. 
 
Current position 
 
There have been a number of changes in recent months including Brexit, the Casey Review 
and a restructure of the Home Office migration teams. Migration Yorkshire is in lobbying 
and in discussions with the Home Office and the Minister about the future planning of 
asylum, integration and wider migration around funding and improved, more coordinated 
approaches with increased local control and oversight.  
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 
 

 



 

 

Desired Outcome – That the additional government funding provided to schools in 
supporting the education and welfare of eligible migrant children is accessed immediately 
and continues to follow the child throughout any school transfers. 
 

Recommendation 7 – That the Director of Children’s Services works with local schools in 
lobbying the Department for Education to review its existing funding arrangements to 
ensure that the additional funding available to schools in supporting the education and 
welfare of eligible migrant children is accessed immediately and continues to follow the 
child throughout any school transfers. 
 
 

Formal response in September 2016: 
 
The main sources of funding for schools are: 

 the Dedicated Schools Grant (DSG)- this is the main source of funding available for 
the education of all children and young people. 

 the Pupil Premium Grant (PPG) – this is specifically aimed at raising the attainment 
of disadvantaged pupils.   

 
A schools census is taken each term and funding is distributed to schools by formula, 
based on the October and January census: 

- school funding from the DSG is based on data taken from the October census.  The 
October 2015 census data was used to calculate schools’ funding for the 2016-17 
financial year.  For those pupils joining after October 15 no funding is distributed until 
April 2017.   

- pupil premium is available for looked after children (unaccompanied asylum seeking 
children are part of this cohort) and those eligible for free  school meals, and is based 
on data taken from the January census. The January 2016 census data generates 
pupil premium funding for the 2016-17 financial year.  For those pupils joining after 
January 16 funding is accessed in April 17.   

 
Children and young people joining after the census dates do not attract any funding in the 
following financial year, unless they have had a special educational needs assessment and 
are eligible under the Funding for Inclusion criteria.  Equally if a child is on the school’s 
census, and leaves the following day, the school keeps the funding until the following 
financial year. 
 
Under the current Syrian Resettlement Scheme £4,500 (age 5-18), £2,250 (age 3-4) has 
been allocated to each child for their first year’s educational funding. This funding is paid to 
schools when the children and young people enter the system and is not restricted to the 
start of the year, but must be spent within the year.   
 
There have been significant demographic changes over the last few years and the 
likelihood is that this will continue.  The Director of Children’s Services is mindful of the 
pressure that is put on schools by not being able to access funding for in-year changes and 
is working with other local authorities to address this. 
 
Current position 
 

The Director of Children’s Services continues to work with other local authorities to address 
funding issues generally.   He is especially disappointed that year 11 children attract no 
funding as they have left the system before they are eligible for retrospective funding and he 
is working with other local authorities to create a consensus on this.   Leeds continues to 



 

work directly with the Regional Schools Commissioner on behalf of the DfE and the 
Educational Funding Agency to try to address this anomaly for year 11 pupils and create an 
appropriate funding mechanism. 
 
The Director of Children’s Services is very sympathetic to the situation that the lack of 
funding for year 11 pupils, and the high levels of accountability there is for final year pupils, 
has for secondary schools and academies.  He has worked with key partners in the Area 
Inclusion Partnerships and the Leeds City College to establish a strong learning base within 
the college where these young people can be taught and thrive.   This way we can assure a 
quality learning experience within the city for all eligible migrant children; whatever stage 
they are in the school continuum.   Additional support is also being directed towards clusters 
of schools where the impact of new arrivals is greatest to support quality teaching and 
learning within the school system. 
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 

 
 



 

 

Desired Outcome – That timely and accurate national intelligence surrounding the 
movement of EU migrant citizens is shared with local authorities to assist in projecting and 
addressing key service demands such as schools places, housing and health and social 
care provision. 
 

Recommendation 8 – That the Assistant Chief Executive (Citizens and Communities) 
works with Migration Yorkshire in lobbying the Home Office and UK Border Agency to 
provide accurate and timely national intelligence surrounding the movement of EU migrant 
citizens that can be accessed easily by local authorities to assist in projecting and 
addressing key service demands such as schools places, housing and health and social 
care provision. 
 
 

Formal response in September 2016: 

Whilst there are ongoing conversations to at all levels to better understand this picture it is 
recognised that this intelligence is difficult to gather at a local level.  This is due in part to 
reliance on national insurance data and also on the free movement of people within the 
country.  The newly formed Leeds Strategic Migration Board is conscious that there is a 
need for further intelligence and will be exploring this further as part of their work 
programme.  In addition there is considerable amount of community intelligence which can 
be established at a locality level, as part of area profiles and community development 
knowledge.  Ways to capture and use this are being considered. 

Current Position 
 

All publically available data from the Home Office is currently used, alongside local 
information, to understand the position in each locality (see response to Recommendation 
2) 
 
 

Position Status (categories 1 – 6)  This is to be formally agreed by the Scrutiny Board  
 
 
 

 
 



 

            Appendix 3 
 

Children missing from home or care 
 

In early 2016 the LSCB Child Sexual Exploitation subgroup reviewed the remit, organisation 
and focus of the group to encompass strategic oversight and development of the 
safeguarding partnership response for only Child Sexual Exploitation but also for Children 
Missing from Home or Care and Harmful Sexual Behaviour (HSB), (including peer on peer 
sexual exploitation and violence towards girls and young women) Modern Day Slavery and 
Trafficking, Forced Marriage, Honour Based Violence and Female Genital Mutilation.  This 
led to the group being renamed as the Risk and Vulnerabilities subgroup and the creation of 
a revised LSCB CSE partnership action plan, to include missing children and the other 
additional risk and vulnerability strands.  
 
All unaccompanied asylum seeking children are looked after children and the processes 
described here in relation to children who go missing from care are relevant to this group of 
children too. 
 
The Risk & Vulnerabilities Team, Children’s Services, Integrated Safeguarding Unit 
 
The introduction of the Children Missing Coordinators in the Risk & Vulnerabilities team has 
provided additional operational and strategic capacity to the partnership and positive 
progress has been achieved. The Coordinators provide practitioners with advice relating to 
individual cases, whilst also having a focus on the wider practice improvement and quality 
assurance agenda. A varied programme of awareness raising and learning and development 
opportunities is also offered. The Integrated Safeguarding Unit maintain a central missing 
database and actively share information with children’s services and the Safeguarding police 
team to inform appropriate professional responses. 
 
On-going work between, the Police, Childrens Services and the  Missing Coordinators is 
currently focusing on further improving data and information systems, to enable the 
partnership to confidently report on the children missing problem profile and inform the 
strategic safeguarding response 
 
Partnership Intelligence Morning Meetings (PIMM’s) 
  
PIMM’s were introduced in November 2015 as a response to improve better information and 
intelligence sharing for children assessed to be at risk of CSE and /or for those reported as 
Missing from home or care. Currently PIMM’s are held between Children’s Services 
representatives and the CSE police team on a daily basis (Mon-Fri) at Great George Street. 
The meetings review all children and young people recorded by the police in Leeds as 
missing or absent in the last 24 hours and share relevant information appropriately, in 
addition to requesting that a return interview is undertaken with each child who has been 
recorded as missing from home or care. 
 
Return Interviews  
 
Currently, for children and young people who are not looked after but who have with an 
allocated social worker, return interviews are required to undertaken by the child’s social 
worker (Child in Need, Children on a Child Protection Plan). For all other children who are 
reported as missing in Leeds, return interviews are undertaken by the Youth Offer, Return 
Interview Service. As from late 2016 the intention is that the Return Interview Service will be 



 

developed to offer independent return interviews for all children reported as missing or 
absent in Leeds.  
 
More detailed information and guidance regarding missing children can be found on the 
Leeds Safeguarding Children Board website using the following links: 
 

http://www.leedslscb.org.uk/About-us/Missing-from-Home-or-Care 

http://www.leedslscb.org.uk/LSCB/media/Images/pdfs/missing-LSCB-strategy-doc-July-2015.pdf 

http://www.leedslscb.org.uk/Practitioners/Children-who-go-missing 

http://www.leedslscb.org.uk/Parents-Carers-Wider-Family/Children-who-go-missing 
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